MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD
Minutes of the meeting of the Management Committee held on 
Tuesday, 20 January 2008 at 16 Wesley Square

Present:  Shirley Ainger (SA), Judith Blakeman (JB),  Chris Bushell (CB), Anna Gardiner (AG), Denise Heywood (DH), Murray John (MJ), John MacArthur (JM).
In attendance: Joanna Campling , Secretary (JC).
	
	
	ACTION

	1
	Apologies for absence received from: Thomas Bullock, Philippa Collie Cousins, Basia Kapp, Claudio Napolitano, Kirsten Pedersen .
	

	2
	The Minutes of the last meeting were agreed as correct
	

	3
	Interim Management
	

	
	 Joanna Campling tabled 2 letters, to be signed by Chris Bushell which formally confirmed the decision agreed by the Committee that she should be appointed Secretary during the interim period from January until the appointment of the new Managing Agent, and that Sue Levinge should continue to manage Maunsel Fourth’s Accounts.

It was also agreed that JC should resign from the Committee during this period.
	CB, JC

	4
	Managing Agent
	

	
	JC tabled a list of prospective candidates, some preliminary notes on the property based on a previous fact sheet drawn up by AG in May 2006 and the WS Handbook. It was agreed that this is to be developed for further discussion by the management sub-committee on 3rd February.
	CB, MJ, TB, AG, JC.

	5
	De-Registration
	

	
	JC tabled a draft Letter of Consultation to be sent inviting co-owners to meet Jenny Goodwin of the FSA and M4’s solicitor Chris Evans. The dates Tuesday, 31st March and Tuesday, 3rd April were proposed as possible dates. JC to check with whether either of  these dates are possible for both Jenny and Chris.
PMN: 31st March2009 was agreed.
	JC



	6
	Service Charge
	

	
	Because Thomas had not been able to attend this meeting it was agreed that  the question of raising the service charge should be deferred till next month so that TB could update the budget and advise the committee appropriately. However CB did warn that a fair amount of maintenance would be necessary during the current year.
	

	
	With one exception (see item 8), there were small outstanding amounts on some service charges and it was agreed that a letter from the Management Committee should be sent, and where possible hand-delivered, asking for these to be settled as soon as possible so that the accounts could be put in order before the hand-over to the new MA.
	

	7
	Maintenance
	

	7a)
	Cyclical Maintenance
It was agreed that the run of guttering from 1-24 should be replaced with new metal guttering and that this should go out to tender. Replacement of gutters for the whole square is currently set to be done over 4 years. 

The annual cleaning of the gutters is also due now that the leaves have fallen.
	JC

	7b)
	Wall Inspection
MJ reported he thought the wall might need proper monitoring and said he would discuss this with Tony Richardson.
	MJ, ARP

	7 c)
	No. 50
JC to give ARP the go-ahead for the drainage alterations.
	JC, ARP

	7d)
	Anglo Roofs

JC reported she had received an estimate from Anglo for work to be done on nos. 30 and 36 and was waiting to for the go-ahead from the owner of no. 36. 
	JC, ARP

	7e)
	Gate Repairs
JC to get Stephen Topham to fix ‘modest closure’ locks on the gates by nos. 1,24, 50. 
	JC, ST

	7f)
	Bastow/Final Certificate
JC reported she was not sure if the final certificate had been issued  as she thought Sue had some outstanding queries. It was agreed this needed to be finalised and MJ said he would contact ARP. JC to contact Sue.
	JC,MJ

	7g)
	Paving
JC to get Stephen to fix the paving stones around the square as some have lifted and become quite dangerous
	JC, ST

	8
	No. 1
Letters concerning arrears of service charge sent to co-owner and her agent have been returned unopened. It was agreed that it was not useful at this stage to go to court at this stage and it would be better to wait for the new MA.
	

	9
	Letter to co-owners re alterations
It was agreed that a letter should be circulated to co-owners reminding them of the terms of their lease with regard to alterations and sub-letting.

JC said that the owner of no. 33 had been in touch with her about the tenants of no. 32 who had noisy parties and kept on leaving the downstairs door open. A request had been made for self-closing doors and it was agreed that this could be done for those who wanted it. JC to contact the residents of no. 32.
	JC, ST

	10
	Website – private password protected
JM tabled his test page the WS documents page. This is where the Minutes and other information would be posted on the password protected site. It was agreed that he should go ahead with this.
He was thanked for the work he had put in and welcomed onto the committee.
	JM

	11
	Any Other Business
	

	
	· JB reported that the Borough had appointed "master planners" to report on the feasibility of demolishing part or all of Lancaster West and Silchester estates plus other local blocks and the leisure centre - to redevelop with a mixture of social housing, private market homes and possibly a new secondary school. It was fortunate that both Wesley Square and St. Andrew's Square have bought their freeholds - otherwise they would have been included in this "master plan" since it covers all the local land of which the Borough owns the freehold.
· MJ asked that it should be minuted that the numerous cats in the square messing in the front gardens was causing a real problem.

· JC tabled an email from Andy Woodford of no. 43 in which he reported that his bike had been stolen from his front garden again and wished the theft to be put on the incident report. He has also reported it to the police.
· AG reported that a silver car was permanently parked with a guest ticket in the Lancaster Road area
	

	12
	Date of next meeting : Tuesday, 10th February 2009 at 8 pm
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